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Front Matter
Letter from the Editor
Hi there. Welcome to the October 2020 release of the SEBoK. Version 2.3 is
the 14th release of the SEBoK. That equates to the 14th edition of a textbook!
And thank you to our readers – we had OVER 100,000 pageviews of the
SEBoK in September 2020. That is remarkable. Thank you for your continued
support of the SEBoK.
As we have mentioned in previous briefings, the “Top 10 Most Viewed Pages”
shifts from month to month. I find it interesting to understand what knowledge
is being sought after in the SEBoK. So, in that spirit, here are the Top 10 pages
viewed for September 2020:
1. Types of Models
2. Types of Systems
3. Stakeholder Needs and Requirements
4. System Requirements
5. Reliability, Availability, and Maintainability
6. Systems of Systems (SoS)
7. Life Cycle Models
8. System Life Cycle Process Models: Vee
9. System Architecture
10. Systems Engineering Overview
So, what is new in this 14th release?
When you go to the top pages of each Part, you will find a new graphic. The old graphic needed to be retired so we
could add Part 8 which first appeared in the last release. This graphic reflects the connectivity of the multiple parts of
the SEBoK.
We moved to a newer version of the underlying Mediawiki platform that fixes bugs and improves performance,
fixed typos in a number of articles, and made numerous other small housekeeping updates. More importantly, the
major content changes in this version are:
• A new article on Cycles and the Cyclic Nature of Systems in Part 2/Systems Science/ provided by Gary Smith
(Part 2 Lead Editor)
• You will find a new article on Portfolio Management in Part 6/SE and Project Management/ provided by Eric
Speckling, Greg Parnell and Ed Pohl.
• Thanks to Holly Handley from ODU for updating the Human Systems Integration article in Part 6/SE and
Specialty Engineering/.
• We have added five new videos to the Part 6/SE and Specialty Engineering/Security Engineering article. These
videos were created by Keith Willet, with support from the INCOSE Systems Security Engineering Working
Group.
Ongoing OPPORTUNITY: I first mentioned this last release. The Systems Security Engineering Working Group
stepped up with providing five videos! We could use more.

Letter from the Editor
We continue to look for ways to add some multimedia to the SEBoK. If you are an amateur videographers and
hobbyists to produce a number of 3-5 minute videos on systems engineering specifically for the SEBoK. NO
AGENDAS. NO PROMOTIONS. NO ADVERTISEMENTS. Or, you can simply record the presentation in PPT –
that works also. If you are up to this challenge, please contact me at: rob@calimar.com. I look forward to your ideas.
Finally, we are always on the lookout for new articles to add. Some of the ideas we are working on for future
releases include:
•
•
•
•
•
•

What impacts will AI have on the practice of SE (including architecture and Int, Test, V & V)
Cyber-physical Systems
Sustainability
Updated history of SE
Diversity and SE
Hardware Assurance and SE

Enjoy this latest release.

Governance and Editorial Boards
BKCASE Governing Board
The three SEBoK steward organizations – the International Council on Systems Engineering (INCOSE), the Institute
of Electrical and Electronics Engineers Systems Council (IEEE-SYSC), and Stevens Institute of Technology provide
the funding and resources needed to sustain and evolve the SEBoK and make it available as a free and open resource
to all. The stewards appoint the BKCASE Governing Board to be their primary agents to oversee and guide the
SEBoK and its companion BKCASE product, GRCSE.
The BKCASE Governing Board includes:
• The International Council on Systems Engineering (INCOSE)
• Art Pyster (Governing Board Chair), Emma Sparks
• Systems Engineering Research Center (SERC)
• Jon Wade, Cihan Dagli
• IEEE Systems Council (IEEE-SYSC)
• Stephanie White, Bob Rassa
Past governors include Paul Frenz, Bill Miller, Kevin Forsberg, David Newbern, David Walden, Courtney Wright,
Dave Olwell, Ken Nidiffer, Richard Fairley, Massood Towhidnejad, John Keppler. The governors would also like to
acknowledge Andy Chen and Rich Hilliard, IEEE Computer Society, who were instrumental in helping the
Governors to work within the IEEE CS structure and who supported the SEBoK transition to the IEEE Systems
Council.
The stewards appoint the SEBoK Editor in Chief to manage the SEBoK and oversee the Editorial Board.
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SEBoK Editorial Board
The SEBoK Editorial Board is chaired by the Editor in Chief, who provide the strategic vision for the SEBoK. The
EIC is supported by a group of Editors, each of whom are responsible for a specific aspect of the SEBoK. The
Editorial Board is supported by the Managing Editor, who handles all day-to-day operations. The EIC, Managing
Editor, and Editorial Board are supported by a student, Madeline Haas, whose hard work and dedication are greatly
appreciated.
SEBoK Editor in Chief
Robert J. Cloutier
University of South Alabama
rcloutier@southalabama.edu

[1]

Responsible for the appointment of SEBoK Editors and for the strategic direction and overall
quality and coherence of the SEBoK.

SEBoK Managing Editor
Nicole Hutchison
Systems Engineering Research Center
[2]
[3]
nicole.hutchison@stevens.edu
or emtnicole@gmail.com
Responsible for the the day-to-day operations of the SEBoK and supports the Editor in Chief.

Each Editor has his/her area(s) of responsibility, or shared responsibility, highlighted in the table below.
SEBoK Part 1: SEBoK Introduction
Lead Editor: Robert J. Cloutier
University of South Alabama
[1]

rcloutier@southalabama.edu
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SEBoK Part 2: Foundations of Systems Engineering
Lead Editor: Gary Smith (UK)
Airbus and International Society for the System Sciences
[4]
gary.r.smith@airbus.com
Responsible for the System Science Foundations of System Engineering.
Assistant Editor: Dov Dori

Assistant Editor: Duane Hybertson

Massachusetts Institute of Technology (USA) and Technion Israel
Institute of Technology (Israel)
[5]
dori@mit.edu

MITRE (USA)

Responsible for the Representing Systems with Models knowledge
area

dhyberts@mitre.org

[6]

Jointly responsible for the Systems Fundamentals, Systems Science and
Systems Thinking knowledge areas.

Assistant Editor: Peter Tuddenham

Assistant Editor: Cihan Dagli

College of Exploration (USA)
[7]
Peter@coexploration.net

Missouri University of Science & Technology (USA)
[8]
dagli@mst.edu
Responsible for the Systems Approach Applied to Engineered Systems
knowledge areas.

SEBoK Part 3: Systems Engineering and Management
Assistant Editor: Barry Boehm

Assistant Editor: Kevin Forsberg

University of Southern California (USA)
[9]
boehm@usc.edu

OGR Systems

Jointly responsible for the Systems Engineering Management and Life
Cycle Models knowledge areas

Jointly responsible for the Systems Engineering Management and Life
Cycle Models knowledge areas

Assistant Editor: Gregory Parnell

Assistant Editor: Garry Roedler

University of Arkansas (USA)
[11]
gparnell@uark.edu

Lockheed Martin (USA)

Responsible for Systems Engineering Management knowledge area.

Responsible for the Concept Definition and System Definition knowledge
areas.

Assistant Editor: Phyllis Marbach

Assistant Editor: Ken Zemrowski

Incose LA (USA)

ENGILITY

prmarbach@gmail.com

kforsberg@ogrsystems.com

garry.j.roedler@lmco.com

[13]

[10]

[12]

kenneth.zemrowski@incose.org

[14]

Responsible for the Systems Engineering Standards knowledge area.

SEBoK Part 4: Applications of Systems Engineering
Lead Editor: Tom McDermott
Systems Engineering Research Center (SERC)
[15]
tmcdermo@stevens.edu
Assistant Editor: Javier Calvo-Amodio Assistant Editor: Judith Dahmann
Oregon State University
Javier.Calvo@oregonstate.edu

[16]

MITRE Corporation (USA)
[17]
jdahmann@mitre.org
Jointly responsible for Product Systems Engineering and Systems of Systems (SoS) knowledge areas.
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Assistant Editor: Michael Henshaw
Loughborough University (UK)
[18]
M.J.d.Henshaw@lboro.ac.uk
Jointly responsible for Product Systems Engineering and Systems of Systems (SoS) knowledge areas

SEBoK Part 5: Enabling Systems Engineering
Lead Editor: Nicole Hutchison
Systems Engineering Research Center
[Mailto:nicole.hutchison@stevens.edu nicole.hutchison@stevens.edu]
Assistant Editor: Emma Sparks

Assistant Editor: Rick Hefner

Cranfield University

California Institute of Technology
Jointly responsible for the Enabling Individuals and Enabling Teams knowledge areas. Rick.Hefner@ngc.com [19]
Assistant Editor: Bernardo Delicado
MBDA / INCOSE
bernardo.delicado@mbda-systems.com

[20]

SEBoK Part 6: Related Disciplines
Lead Editor: Art Pyster
George Mason University (USA)
[21]
apyster@gmu.edu

SEBoK Part 7: Systems Engineering Implementation Examples
Lead Editor: Clif Baldwin
FAA Technical Center
cliftonbaldwin@gmail.com

[22]

SEBoK Part 8: Emerging Knowledge
Lead Editor: Daniel DeLaurentis
Purdue University
ddelaure@purdue.edu

[23]

Student Support
Madeline Haas, a student at George Mason University, is currently supporting the SEBoK and we gratefully
acknowledge her exemplary efforts. Ms. Haas has also taken responsibility for managing the Emerging Research
knowledge area of the SEBoK. The EIC and Managing Editor are very proud of the work Madeline has done and
look forward to continuing to work with her.

Interested in Editing?
The Editor in Chief is looking for additional editors to support the evolution of the SEBoK. Editors are responsible
for maintaining and updating one to two knowledge areas, including recruiting and working with authors, ensuring
the incorporation of community feedback, and maintaining the quality of SEBoK content. We are specifically
interested in support for the following knowledge areas:

Governance and Editorial Boards
•
•
•
•
•
•
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System Deployment and Use
Product and Service Life Management
Enabling Businesses and Enterprises
Systems Engineering and Software Engineering
Procurement and Acquisition
Systems Engineering and Specialty Engineering

In addition, the Editor in Chief is looking for a new Lead Editor for Part 3: Systems Engineering and Management.
If you are interested in being considered for participation on the Editorial Board, please contact the SEBoK Staff
directly at sebok@incose.org [24].
SEBoK v. 2.3, released 30 October 2020
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Acknowledgements and Release History
This article describes the contributors to the current version of the SEBoK. For information on contributors to past
versions of the SEBoK, please follow the links under "SEBoK Release History" below. To learn more about the
updates to the SEBoK for v. 2.2, please see the Letter from the Editor.
The BKCASE Project began in the fall of 2009. Its aim was to add to the professional practice of systems
engineering by creating two closely related products:
• Guide to the Systems Engineering Body of Knowledge (SEBoK)
• Graduate Reference Curriculum for Systems Engineering (GRCSE)

BKCASE History, Motivation, and Value
The Guide to the Systems Engineering Body of Knowledge (SEBoK) is a living authoritative guide that discusses
knowledge relevant to Systems Engineering. It defines how that knowledge should be structured to facilitate
understanding, and what reference sources are the most important to the discipline. The curriculum guidance in the
Graduate Reference Curriculum for Systems Engineering (GRCSE) (Pyster and Olwell et al. 2015) makes
reference to sections of the SEBoK to define its core knowledge; it also suggests broader program outcomes and
objectives which reflect aspects of the professional practice of systems engineering as discussed across the SEBoK.
Between 2009 and 2012, BKCASE was led by Stevens Institute of Technology and the Naval Postgraduate School in
coordination with several professional societies and sponsored by the U.S. Department of Defense (DoD), which
provided generous funding. More than 75 authors and many other reviewers and supporters from dozens of
companies, universities, and professional societies across 10 countries contributed many thousands of hours writing
the SEBoK articles; their organizations provided significant other contributions in-kind.
The SEBoK came into being through recognition that the systems engineering discipline could benefit greatly by
having a living authoritative guide closely related to those groups developing guidance on advancing the practice,
education, research, work force development, professional certification, standards, etc.
At the beginning of 2013, BKCASE transitioned to a new governance model with shared stewardship between the
Systems Engineering Research Center (SERC) [1], the International Council on Systems Engineering (INCOSE) [2],
and the Institute of Electrical and Electronics Engineers Computer Society (IEEE-CS) [3]. This governance structure
was formalized in a memorandum of understanding between the three stewards that was finalized in spring of 2013
and subsequently updated. In January 2020, the IEEE Systems Council [4] replaced the IEEE-CS in representing
IEEE as a steward. The stewards have reconfirmed their commitment to making the SEBoK available at no cost to
all users, a key principle of BKCASE.
As of April 2020, SEBoK articles have had over 4.2M pageviews from 1.7M unique visitors. We hope the SEBoK
will regularly be used by thousands of systems engineers and others around the world as they undertake technical
activities such as eliciting requirements, creating systems architectures, or analyzing system test results; and
professional development activities such as developing career paths for systems engineers, deciding new curricula
for systems engineering university programs, etc.
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Governance
The SEBoK is shaped by the SEBoK Editorial Board and is overseen by the BKCASE Governing Board. A complete
list of members for each of these bodies can be found on the BKCASE Governance and Editorial Board page.

Content and Feature Updates for 2.3
Rob to update after his Editor's Letter

SEBoK Release History
There have been 22 releases of the SEBoK to date, collected into 14 main releases.

Main Releases
• Version 2.3 - Current version. This is a minor release, including two new articles: Cycles and the Cyclic Nature of
Systems and Portfolio Management. A number of additional minor edits, including a new overview graphic for
the SEBoK, clean up of existing pages, software updates, etc. were incorporated.
• Version 2.2 - This is a significant release, including the first new Part to be added since v. 1.0 - Emerging
Knowledge - which is a place to highlight new topics in systems engineering that are important but may not yet
have a large body of literature. Recent dissertations around emerging topics are also included. A new case study
on Apollo 1 was added to Part 7, which has also been reorganized around topics. Additional minor updates have
occurred throughout.
• Version 2.1 - This was a significant release with new articles, new functionality, and minor updates throughout.
• Version 2.0 - This was a major release of the SEBoK which included incorporation of multi-media and a number
of changes to the functions of the SEBoK.
• Version 1.9.1 - This was a micro release of the SEBoK which included updates to the editorial board, and a
number of updates to the wiki software.
• Version 1.9 - A minor update which included updates to the System Resilience article in Part 6: Related
Disciplines, as well as a major restructuring of Part 7: Systems Engineering Implementation Examples. A new
example has been added around the use of model based systems engineering for the thirty-meter telescope.
• Version 1.8 - A minor update, including an update of the Systems of Systems (SoS) knowledge area in Part 4:
Applications of Systems Engineering where a number of articles were updated on the basis of developments in
the area as well as on comments from the SoS and SE community. Part 6: Related Disciplines included updates to
the Manufacturability and Producibility and Reliability, Availability, and Maintainability articles.
• Version 1.7 - A minor update, including a new Healthcare SE Knowledge Area (KA), expansion of the MBSE
area with two new articles, Technical Leadership and Reliability, Availability, and Maintainability and a new case
study on the Northwest Hydro System.
• Version 1.6 - A minor update, including a reorganization of Part 1 SEBoK Introduction, a new article on the
Transition towards Model Based Systems Engineering and a new article giving an overview of Healthcare
Systems Engineering, a restructure of the Systems Engineering and Specialty Engineering KA.
• Version 1.5 - A minor update, including a restructure and extension of the Software Engineering Knowledge
Area, two new case studies, and a number of corrections of typographical errors and updates of outdated
references throughout the SEBoK.
• Version 1.4 - A minor update, including changes related to ISO/IEC/IEEE 15288:2015 standard, three new case
studies and updates to a number of articles.
• Version 1.3 - A minor update, including three new case studies, a new use case, updates to several existing
articles, and updates to references.
• Version 1.2 - A minor update, including two new articles and revision of several existing articles.
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• Version 1.1 - A minor update that made modest content improvements.
• Version 1.0 - The first version intended for broad use.
Click on the links above to read more information about each release.

Wiki Team
In January 2011, the authors agreed to move from a document-based SEBoK to a wiki-based SEBoK, and beginning
with v. 0.5, the SEBoK has been available at www.sebokwiki.org [5] Making the transition to a wiki provided three
benefits:
1. easy worldwide access to the SEBoK;
2. more methods for search and navigation; and
3. a forum for community feedback alongside content that remains stable between versions.
The Managing Editor is responsible for maintenance of the wiki infrastructure as well as technical review of all
materials prior to publication. Contact the managing editor at emtnicole@gmail.com [3]
The wiki is currently supported by Ike Hecht from WikiWorks.
SEBoK v. 2.3, released 30 October 2020
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Bkcase Wiki:Copyright
Please read this page which contains information about how and on what terms you may use, copy, share,
quote or cite the Systems Engineering Body of Knowledge (SEBoK):

Copyright and Licensing
A compilation copyright to the SEBoK is held on behalf of the BKCASE Board of Governors by The Trustees of the
Stevens Institute of Technology ©2020 ("Stevens") and copyright to most of the content within the SEBoK is also
held by Stevens. Prominently noted throughout the SEBoK are other items of content for which the copyright is held
by a third party. These items consist mainly of tables and figures. In each case of third party content, such content is
used by Stevens with permission and its use by third parties is limited.
Stevens is publishing those portions of the SEBoK to which it holds copyright under a Creative Commons
Attribution-NonCommercial ShareAlike 3.0 Unported License. See http:/ / creativecommons. org/ licenses/
by-nc-sa/ 3. 0/ deed. en_US for details about what this license allows. This license does not permit use of third party
material but gives rights to the systems engineering community to freely use the remainder of the SEBoK within the
terms of the license. Stevens is publishing the SEBoK as a compilation including the third party material under the
terms of a Creative Commons Attribution-NonCommercial-NoDerivs 3.0 Unported (CC BY-NC-ND 3.0). See http:/
/ creativecommons. org/ licenses/ by-nc-nd/ 3. 0/ for details about what this license allows. This license will permit
very limited noncommercial use of the third party content included within the SEBoK and only as part of the SEBoK
compilation. Additionally, the U.S. government has limited data rights associated with the SEBoK based on their
support for the SEBoK development.

Bkcase Wiki:Copyright

Attribution
When using text material from the SEBoK, users who have accepted one of the Creative Commons Licenses
described above terms noted below must attribute the work as follows:
This material is used under a Creative Commons Attribution-NonCommercial ShareAlike 3.0 Unported License
from The Trustees of the Stevens Institute of Technology.
When citing the SEBoK in general, please refer to the format described on the Cite the SEBoK page.
When using images, figures, or tables from the SEBoK, please note the following intellectual property (IP)
classifications:
• Materials listed as "SEBoK Original" may be used in accordance with the Creative Commons attribution (above).
• Materials listed as "Public Domain" may be used in accordance with information in the public domain.
• Materials listed as "Used with Permission" are copyrighted and permission must be sought from the copyright
owner to reuse them.
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Table of Contents
SEBoK Table of Contents
Navigating the SEBoK
Parent Article | Next Article >
•
•
•

Previous - The "Previous" link will take you back one article in the table of contents.
Next - The "Next" link will take you forward one article in the table of contents.
Parent - The "Parent" link takes you up one level in the table of contents. (For topic articles, the "Parent" link will take you to the overarching
Knowledge Area (KA). For KA articles, the "Parent" link will take you to the overarching Part.)

Part 1: SEBoK Introduction
• Introduction to the SEBoK
• Scope of the SEBoK
• Structure of the SEBoK
• Introduction to Systems Engineering
• Systems Engineering Overview
• Systems Engineering Principles
• Economic Value of Systems Engineering
• Systems Engineering: Historic and Future Challenges
• Systems Engineering and Other Disciplines
• Systems Engineering Core Concepts
• SEBoK Users and Uses
•
•
•
•
•
•

Use Case 0: Systems Engineering Novices
Use Case 1: Practicing Systems Engineers
Use Case 2: Other Engineers
Use Case 3: Customers of Systems Engineering
Use Case 4: Educators and Researchers
Use Case 5: General Managers

Part 2: Foundations of Systems Engineering
• Knowledge Area: Systems Fundamentals
• Introduction to System Fundamentals
• Types of Systems
• Systems Engineering Principles
• Complexity
• Emergence
• Fundamentals for Future Systems Engineering
• Knowledge Area: Systems Approach Applied to Engineered Systems
• Overview of the Systems Approach
• Engineered System Context

SEBoK Table of Contents
• Identifying and Understanding Problems and Opportunities
• Synthesizing Possible Solutions
• Analysis and Selection between Alternative Solutions
• Implementing and Proving a Solution
• Deploying, Using, and Sustaining Systems to Solve Problems
• Applying the Systems Approach
• Knowledge Area: Systems Science
• History of Systems Science
• Systems Approaches
• Cycles and the Cyclic Nature of Systems **New Article**
• Knowledge Area: Systems Thinking
• What is Systems Thinking?
• Concepts of Systems Thinking
• Principles of Systems Thinking
• Patterns of Systems Thinking
• Knowledge Area: Representing Systems with Models
• What is a Model?
•
•
•
•
•

Why Model?
Types of Models
System Modeling Concepts
Integrating Supporting Aspects into System Models
Modeling Standards

Part 3: Systems Engineering and Management
• Knowledge Area: Introduction to Life Cycle Processes
• Generic Life Cycle Model
• Applying Life Cycle Processes
• Life Cycle Processes and Enterprise Need
• Knowledge Area: Life Cycle Models
• System Life Cycle Process Drivers and Choices
• System Life Cycle Process Models: Vee
• System Life Cycle Process Models: Iterative
• Integration of Process and Product Models
• Lean Engineering
• Knowledge Area: Concept Definition
• Business or Mission Analysis
• Mission Engineering
• Stakeholder Needs and Requirements
• Knowledge Area: System Definition
•
•
•
•

System Requirements
System Architecture
Logical Architecture Model Development
Physical Architecture Model Development

• System Design
• System Analysis
• Knowledge Area: System Realization
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• System Implementation
• System Integration
• System Verification
• System Validation
• Knowledge Area: System Deployment and Use
• System Deployment
• Operation of the System
• System Maintenance
• Logistics
• Knowledge Area: Systems Engineering Management
•
•
•
•
•
•
•

Planning
Assessment and Control
Risk Management
Measurement
Decision Management
Configuration Management
Information Management

• Quality Management
• Knowledge Area: Product and Service Life Management
• Service Life Extension
• Capability Updates, Upgrades, and Modernization
• Disposal and Retirement
• Knowledge Area: Systems Engineering Standards
• Relevant Standards
• Alignment and Comparison of the Standards
• Application of Systems Engineering Standards

Part 4: Applications of Systems Engineering
• Knowledge Area: Product Systems Engineering
• Product Systems Engineering Background
• Product as a System Fundamentals
• Business Activities Related to Product Systems Engineering
• Product Systems Engineering Key Aspects
• Product Systems Engineering Special Activities
• Knowledge Area: Service Systems Engineering
• Service Systems Background
• Fundamentals of Services
• Properties of Services
• Scope of Service Systems Engineering
• Value of Service Systems Engineering
• Service Systems Engineering Stages
• Knowledge Area: Enterprise Systems Engineering
• Enterprise Systems Engineering Background
• The Enterprise as a System
• Related Business Activities
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• Enterprise Systems Engineering Key Concepts
• Enterprise Systems Engineering Process Activities
• Enterprise Capability Management
• Knowledge Area: Systems of Systems (SoS)
•
•
•
•
•
•
•
•

Architecting Approaches for Systems of Systems
Socio-Technical Features of Systems of Systems
Capability Engineering
Knowledge Area: Healthcare Systems Engineering
Overview of the Healthcare Sector
Systems Engineering in Healthcare Delivery
Systems Biology
Lean in Healthcare

Part 5: Enabling Systems Engineering
• Knowledge Area: Enabling Businesses and Enterprises
• Systems Engineering Organizational Strategy
• Determining Needed Systems Engineering Capabilities in Businesses and Enterprises
• Organizing Business and Enterprises to Perform Systems Engineering
• Assessing Systems Engineering Performance of Business and Enterprises
• Developing Systems Engineering Capabilities within Businesses and Enterprises
• Culture
• Knowledge Area: Enabling Teams
• Team Capability
• Team Dynamics
• Technical Leadership in Systems Engineering
• Knowledge Area: Enabling Individuals
•
•
•
•

Roles and Competencies
Assessing Individuals
Developing Individuals
Ethical Behavior

Part 6: Related Disciplines
• Knowledge Area: Systems Engineering and Software Engineering
• Software Engineering in the Systems Engineering Life Cycle
• The Nature of Software
• An Overview of the SWEBOK Guide
• Key Points a Systems Engineer Needs to Know about Software Engineering
• Software Engineering Features - Models, Methods, Tools, Standards, and Metrics
• Knowledge Area: Systems Engineering and Project Management
• The Nature of Project Management
• An Overview of the PMBOK® Guide
• Relationships between Systems Engineering and Project Management
• The Influence of Project Structure and Governance on Systems Engineering and Project Management
Relationships
• Procurement and Acquisition
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• Portfolio Management **New Article**
• Knowledge Area: Systems Engineering and Industrial Engineering
• Knowledge Area: Systems Engineering and Specialty Engineering
•
•
•
•
•
•
•
•
•

Reliability, Availability, and Maintainability
Human Systems Integration
Safety Engineering
Security Engineering
Electromagnetic Interference/Electromagnetic Compatibility
System Resilience
Manufacturability and Producibility
Affordability
Environmental Engineering

Part 7: Systems Engineering Implementation Examples
• Matrix of Implementation Examples
• Implementation Examples
• Construction System Examples - Coming Soon!
• CyberPhysical System Examples - Coming Soon!
• Defense System Examples
• Submarine Warfare Federated Tactical Systems
• Virginia Class Submarine
• Geospatial System Examples - Coming Soon!
• Information System Examples
• Complex Adaptive Taxi Service Scheduler
• Successful Business Transformation within a Russian Information Technology Company
• FBI Virtual Case File System
• Management System Examples
• Project Management for a Complex Adaptive Operating System
• Medical System Examples
• Next Generation Medical Infusion Pump
• Medical Radiation
• Design for Maintainability
• Space System Examples
• Global Positioning System Case Study
• Global Positioning System Case Study II
• Russian Space Agency Project Management Systems
• How Lack of Information Sharing Jeopardized the NASA/ESA Cassini/Huygens Mission to Saturn
• Hubble Space Telescope
• Applying a Model-Based Approach to Support Requirements Analysis on the Thirty-Meter Telescope
• Miniature Seeker Technology Integration Spacecraft
• Apollo 1 Disaster
• Transportation System Examples
• Denver Airport Baggage Handling System
• FAA Advanced Automation System (AAS)
• Federal Aviation Administration Next Generation Air Transportation System
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• UK West Coast Route Modernisation Project
• Standard Korean Light Transit System Vignette
• Utilities Examples
• Northwest Hydro System
• Singapore Water Management

Part 8: Emerging Knowledge **NEW PART**
• Emerging Topics
• Introduction to SE Transformation
• Transitioning Systems Engineering to a Model-based Discipline
• Model-Based Systems Engineering Adoption Trends 2009-2018
• Digital Engineering
• Set-Based Design
• Emerging Research
Go to First SEBoK Article >
SEBoK v. 2.3, released 30 October 2020
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Part 8
Emerging Knowledge
Lead Author: Robert Cloutier
Like other portions of the SEBoK, the notion and content of a Part is evolving. Part 8 will have 2 Knowledge Areas
or Sections. They are:
• Emerging Topics
• Emerging Research

Figure 1. SEBoK Part 8 in context (SEBoK Original). For more detail see Structure of the SEBoK

Scope and Purpose
While the practice and need for systems engineering began appearing in journals from 1950 onward, the practice
currently seems to be gaining momentum in most engineering and even non-engineering circles.
The classically trained systems engineers of the 1970s and even 1980s are faced with a C note shift in thinking
brought on by the rapid advance of the software centricity of our systems, cybersecurity, agent-based,
object-oriented, and model-based practices. These emerging practices bring their own methods and tools. Hall (1962,
p. 5) may have been prescient when he wrote “It is hard to say whether increasing complexity is the cause or the
effect of man's effort to cope with his expanding environment. In either case a central feature of the trend has been
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the development of large and very complex systems which tie together modern society. These systems include
abstract or non-physical systems, such as government and the economic system.”
These changes and the rate of change are causing systems engineering to evolve. Some of the practices may not even
be recognizable to classically trained systems engineers. This Part of the SEBoK is intended to introduce some of the
more significant emerging changes to systems engineering. As topics discussed in this Part evolve and become
mainstream, they will be moved into the appropriate Part of the SEBoK

Emerging Topics
The Emerging Topics section will evolve over time as it is meant to inform the reader on the more significant and
emerging changes to the practice of systems engineering. Examples of these emerging topics include:
• What is the potential to change systems engineering processes or the ways in which we perform systems
engineering?
• How will the development of artificial intelligence impact systems engineering?
• Will AI change the way we think of systems architecture?
• How will we perform V&V of an AI system?
• How will the push towards vertically integrated digital engineering influence systems engineering?

Emerging Research
As these emerging topics gain visibility, researchers will begin to investigate them. Corporate R&D may do early
work, but academia and government will formalize this research. The emerging research section is a place to gather
the references to this disparate work into a single repository to better inform systems engineers working on related
topics.
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Emerging Topics
Emerging Topics
Lead Author: Robert Cloutier
The emerging topics knowledge area is intended to introduce and inform the reader on significant and rapidly
emerging methods, processes and tools within the systems engineering community. It is not intended to be
all-inclusive. Instead, those topics that have a high probability of significantly impacting the practice of systems
engineering, as determined by the SEBoK editorial board, will be covered. If the reader has recommendations of
emerging topics that should be covered, please send an email to SEBoK@incose.org, or leave a comment in the
comment feature at the bottom of this page.

Topics in Part 8
•
•
•
•
•

Introduction to SE Transformation
Transitioning Systems Engineering to a Model-based Discipline
Model-Based Systems Engineering Adoption Trends 2009-2018
Digital Engineering
Set-Based Design
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Introduction to SE Transformation
While the primary focus of the SEBoK is on the current practice of domain independent systems engineering, it is
also concerned with the future evolution of the discipline.
The topics in this Knowledge Area (KA) summarize SE knowledge which is emerging and transitioning to become
part of the practice of systems engineering, such as Model-Based Systems Engineering (MBSE). In general, topics
will be introduced here and then expanded into other SEBoK KA's over time.
The knowledge covered in this KA reflects the transformation and continued evolution of SE. For a summary of the
current and future challenges that contribute to this evolution, see Systems Engineering: Historic and Future
Challenges. This notion of SE transformation and the other areas of knowledge which it includes are discussed
briefly below.

Topics
Each part of the SEBoK is divided into Knowledge Areas (KAs), which are groupings of information with a related
theme. The KAs, in turn, are divided into topics. This KA contains the following topics:
• Transitioning Systems Engineering to a Model-based Discipline
•
•
•
•

Digital Engineering
Set-Based Design
Model-Based Systems Engineering Adoption Trends 2009-2018
Systems Engineering Core Concepts

Systems Engineering Transformation
The INCOSE Systems Engineering Vision 2025 (INCOSE 2014) describes the global context for SE, the current
state of SE practice and the possible future state of SE. It describes a number of ways in which SE continues to
evolve to meet modern system challenges. These are summarized briefly below.
Systems engineering has evolved from a combination of practices used in a number of related industries (particularly
aerospace and defense). These have been used as the basis for a standardized approach to the life cycle of any
complex system (see Systems Engineering and Management). Hence, SE practices are still largely based on
heuristics. Efforts are under-way to evolve a theoretical foundation for systems engineering (see Foundations of
Systems Engineering) considering foundational knowledge from a variety of sources.
Systems engineering continues to evolve in response to a long history of increasing system complexity. Much of this
evolution is in the models and tools focused on specific aspects of SE, such as understanding stakeholder needs,
representing system architectures or modeling specific system properties. The integration across disciplines, phases
of development, and projects continues to represent a key systems engineering challenge.
Systems engineering is gaining recognition across industries, academia and governments. However, SE practice
varies across industries, organizations, and system types. Cross fertilization of systems engineering practices across
industries has begun slowly but surely; however, the global need for systems capabilities has outpaced the progress
in systems engineering.
INCOSE Vision 2025 concludes that SE is poised to play a major role in some of the global challenges of the 21st
century, that it has already begun to change to meet these challenges and that it needs to undergo a more significant
transformation to fully meet these challenges. The following bullet points are taken from the summary section of
Vision 2025 and define the attributes of a transformed SE discipline in the future:
• Relevant to a broad range of application domains, well beyond its traditional roots in aerospace and defense, to
meeting society’s growing quest for sustainable system solutions to providing fundamental needs, in the globally
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competitive environment.
Applied more widely to assessments of socio-physical systems in support of policy decisions and other forms of
remediation.
Comprehensively integrating multiple market, social and environmental stakeholder demands against
“end-to-end” life-cycle considerations and long-term risks.
A key integrating role to support collaboration that spans diverse organizational and regional boundaries, and a
broad range of disciplines.
Supported by a more encompassing foundation of theory and sophisticated model-based methods and tools
allowing a better understanding of increasingly complex systems and decisions in the face of uncertainty.
Enhanced by an educational infrastructure that stresses systems thinking and systems analysis at all learning
phases.
Practiced by a growing cadre of professionals who possess not only technical acumen in their domain of
application, but who also have mastery of the next generation of tools and methods necessary for the systems and
integration challenges of the times.

Some of these future directions of SE are covered in the SEBoK. Others need to be introduced and fully integrated
into the SE knowledge areas as they evolve. This KA will be used to provide an overview of these transforming
aspects of SE as they emerge. This transformational knowledge will be integrated into all aspects of the SEBoK as it
matures.
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Transitioning Systems Engineering to a
Model-based Discipline
Systems engineers have always leveraged many kinds of models, including functional models to support
requirements development, simulation models to analyze the behavior of systems, and other analytical models to
analyze various aspects of the system such as reliability, safety, mass properties, power consumption, and cost.
However, the discipline still relies heavily on document-based artifacts to capture much of the system specification
and design information, such as requirements, interface control documentation, and system architecture design
descriptions. This information is often spread across many different documents including text, informal drawings,
and spreadsheets. This document-based approach to systems engineering suffers from a lack of precision,
inconsistencies from one artifact to another, and difficulties in maintaining and reusing the information.

Model-Based Systems Engineering
Model-based systems engineering (MBSE) is the formalized application of modeling to support system
requirements, design, analysis, verification, and validation activities beginning in the conceptual design phase and
continuing through development and later life cycle phases (INCOSE 2007). A distinguishing characteristic of an
MBSE approach is that the model constitutes a primary artifact of the systems engineering process. The focus on
developing, managing and controlling a model of the system is a shift from the traditional document-based approach
to systems engineering, where the emphasis is on producing and controlling documentation about the system. By
leveraging the system model as a primary artifact, MBSE offers the potential to enhance product quality, enhance
reuse of the system modeling artifacts, and improve communications among the systems development team. This, in
turn, offers the potential to reduce the time and cost to integrate and test the system, and significantly reduce cost,
schedule, and risks in fielding a system.
MBSE includes a diverse set of descriptive and analytical models that can be applied throughout the life cycle, and
from system of systems (SoS) modeling down to component modeling. Typical models may include descriptive
models of the system architecture that are used to specify and design the system, and analytical models to analyze
system performance, physical characteristics, and other quality characteristics such as reliability, maintainability,
safety, and cost.
MBSE has been evolving for many years. The term MBSE was used by Wayne Wymore in his book by this name
(Wymore 1993), that provided a state-based formalism for analyzing systems in terms of their input/output
characteristics, and value functions for assessing utility of technology independent and technology dependent
systems. Simulations have been extensively used across industry to provide high fidelity performance analysis of
complex systems. The Standard for Integration Definition for Function Modeling (IDEF0 1993) was introduced in
the 1990’s to support basic functional modeling. A modeling formalism called the enhanced functional flow block
diagram (Long 2000) has been used to model many different types of systems. The Object Management Group
(OMG) introduced the concept of a Model Driven Architecture (MDA®) (OMG 2003) that leverages a
standards-based approach to modeling. The Systems Modeling Language (OMG SysML™) (OMG 2015) was
adopted by the OMG in 2006 as a general-purpose systems modeling language. In addition, the Unified Profile for
DoDAF and MODAF (UPDM) (OMG 2013) was adopted by the OMG in 2008 to support enterprise modeling.
Several other domain specific modeling languages have been introduced as well.
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MBSE Transition
The INCOSE Systems Engineering Vision 2025 (INCOSE 2014, pg 38) describes the current state of MBSE as
follows: “Model-based systems engineering has grown in popularity as a way to deal with the limitations of
document-based approaches, but is still in an early stage of maturity similar to the early days of CAD/CAE.”
SE Vision 2025 also describes a continuing transition of SE to a model-based discipline in which: “Formal systems
modeling is standard practice for specifying, analyzing, designing, and verifying systems, and is fully integrated with
other engineering models. System models are adapted to the application domain, and include a broad spectrum of
models for representing all aspects of systems. The use of internet driven knowledge representation and immersive
technologies enable highly efficient and shared human understanding of systems in a virtual environment that span
the full life cycle from concept through development, manufacturing, operations, and support.” The transition to a
more model-based discipline is not without its challenges. This requires both advancements in the practice, and the
need to achieve more widespread adoption of MBSE within organizations across industry sectors.
Advancing the practice requires improvements in the modeling languages, methods, and tools. The modeling
languages must continue to improve in terms of their expressiveness, precision, and usability. MBSE methods, such
as those highlighted in A Survey of Model-Based Systems Engineering (MBSE) Methodologies (Estefan 2008), have
continued to evolve, but require further advancements to provide a rigorous approach to modeling a system across
the full system lifecycle, while being more adaptable to a diverse range of application domains. The modeling tools
must also continue to evolve to support the modeling languages and methods, and to integrate with other
multi-disciplinary engineering models and tools in support of the broader model-based engineering effort. The
movement towards increased use of modeling standards, that are more widely available in commercial tools, and
rigorous model-based methodologies, increase the promise of MBSE.
Many organizations are adopting aspects of MBSE to improve their systems engineering practice, particularly since
MBSE was introduced in the INCOSE Systems Engineering Vision 2020 in 2007. However, as indicated in the SE
Vision 2025, MBSE is still being applied in pockets within organizations and unevenly across industry sectors.
Similar to the evolution of model-based approaches in other disciplines such as mechanical and electrical
engineering, the transition occurs incrementally as the methods and tools mature.
The adoption of MBSE requires a workforce that is skilled in the application of MBSE. This requires organizations
to provide an infrastructure that includes MBSE methods, tools, and training, and a commitment to deploy this
capability to their programs. As with any organizational change, this must be approached strategically to grow this
capability and learn from their experiences.
Like other engineering disciplines, the transition of systems engineering to a model-based discipline is broadly
recognized as essential to meet the challenges associated with increasing system complexity and achieving the
productivity and quality improvements. The SEBoK will continue to reflect the growing body of knowledge to
facilitate this transition.
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Model-Based Systems Engineering Adoption
Trends 2009-2018
Lead Author: Rob Cloutier, Contributing Author: Ifezue Obiako
The MBSE Initiative was kicked off at the INCOSE International Workshop (IW) in 2007 at the Albuquerque, NM,
USA Embassy Suites. There were approximately 45 INCOSE members for this first meeting, held during the two
days preceding IW.
Surveys were conducted in 2009, 2012, 2014, 2018, and 2019 to better understand the adoption trends of
model-based systems engineering.

Introduction
Model-based systems engineering (MBSE) is not a new concept. Wymore (1993) published the seminal work on the
topic. This book presents the mathematical theory behind MBSE. Since that time, engineering has made significant
movement from text-based approaches using office-based tools (e.g. Harvard Graphics, Microsoft PowerPoint,
Microsoft Visio, etc.) to an interconnected set of graphical diagrams. These diagrams are generally created in a tool
with a specialized graphical user interface.
Today aerospace engineers no longer use drafting boards to create their drawings – they use computer aided design
(CAD) tools. Likewise, software engineers seldom use EMACS or Vi (text editors), instead, they use software GUIs
that allow them to code, check syntax, compile, link, and run their software all in a single environment.
Broadly speaking, a model_ can be thought of as a facsimile or abstraction of reality. To this end, even a
requirements document can be considered a model – it represents what a real system should do in performing its
mission or role. While systems engineering has used models for a very long time, MBSE is the systems engineering
migration to computer-based graphical user interfaces to perform our analysis and design tasks just as our other
engineering brethren have moved to computer-based graphical user interfaces.
A discussion of available tools is beyond the scope of this article, and it is not the practice of the SEBoK to review or
promote specific tool offerings. However, it is fair to state that current MBSE tools fall into three broad categories:
1) Functional decomposition tools that use IDEF0 (also called IPO) diagrams, N2 diagrams, functional flow block
diagrams, etc., 2) Object-oriented tools that implement the Object Management Group’s Systems Modeling
Language (SysML), and 3) Mathematical modeling tools.
This migration for systems engineering might have begun in the late 90’s. The INCOSE INSIGHT publication
proclaimed that MBSE was a new paradigm (INSIGHT 1998). Cloutier (2004) addressed the migration from a
waterfall systems engineering approach to an object-oriented approach on the Navy Open Architecture project. At
that time, SysML did not exist, and the teams were using the Unified Modeling Language (UML) that was
predominately a software modeling tool. Zdanis & Cloutier (2007a, 2007b) addressed the use of activity diagrams
instead of sequence diagrams for systems engineering based on the newly released SysML. In 2009, the INCOSE
INSIGHT publication proclaimed MBSE was THE new paradigm (INSIGHT 2009).

Approach
In 2009, a survey was commissioned by the Object Management Group (OMG) with the intent of informing the
SysML Working Group on necessary changes to SysML since its first release (Cloutier & Bone 2010). That survey
focused on process more than adoption. Beginning in 2012, INCOSE has commissioned three more surveys to
understand adoption trends and obstacles. The survey instrument remained relatively unchanged for 2012, 2014, and
2018 (Cloutier 2015, Cloutier 2019a). In January of 2019, the Jet Propulsion Lab (JPL) conducted an MBSE
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Workshop (Cloutier 2019b). A survey of those participants was conducted, and the intent of the questions was to
augment knowledge gained from the 2018 survey. The table below shows the number of respondents in each of the
surveys.

Table 1. MBSE Survey Purposes and Responses (SEBoK Original)
Year

Survey Purpose

Responses

2012 INCOSE MBSE Initiative 134
2014 INCOSE MBSE Initiative 205
2018 INCOSE MBSE Initiative 661
2019 JPL MBSE Workshop

98

Responses and Response Demographics
Each survey was sent to a diverse group of MBSE practitioners. Table 2 shows that of the 661 responses for the 2018
survey, 410 indicated their country of origin. This international representation is similar to all surveys conducted.

Table 1. MBSE Survey Purposes and Responses (Cloutier 2019, used with permission)
Country
USA

Responses
197

Country

Responses

Israel

4

United Kingdom 52

Singapore

3

France

30

China

2

Germany

28

New Zealand 2

Australia

20

Poland

2

Netherlands

19

Russia

1

Japan

8

Romania

1

Canada

6

Turkey

1

Italy

6

Columbia

1

Sweden

6

Norway

1

South Africa

5

South Korea

1

Switzerland

4

UAE

1

Brazil

4

Belarus

1

India

4

As part of the demographics, Figure 1 shows the represented industries. Because the “Other” category was so large,
the data was analyzed to better understand Figure 2.
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Figure 1. Industries Represented in the 2018 MBSE Survey. (Cloutier 2019a, used with permission)

Figure 2. "Other" Industries Represented in the 2018 MBSE Survey. (Cloutier 2019a, used with permission)

The 2018 survey indicated that there seems to be an increased application of MBSE in traditionally civil engineering
industries – specifically energy, infrastructure, and transportation (Figure 2) One of the most interesting aspects of
the 2018 survey is the finding that MBSE is being applied in the early phases of systems engineering, and less so in
the later phases as shown in Figure 3.
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Figure 3. MBSE is More Likely to be Used in Early Stages of Systems Engineering. (Cloutier 2019a, used with permission)

This was confirmed by the JPL question “Where do we believe MBSE holds the most promise?” Figure 4 shows that
76% of the responses indicated system/subsystem architecting, 42% thought requirements analysis, and 39%
believed early conceptualization (note: the question allowed for multiple answers).

Figure 4. JPL Workshop Response Regarding "Where MBSE Holds the Most Promise." (Cloutier 2019b, used with
permission)
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Figure 5. JPL Workshop Response Regarding "Is Your Modeling Experience Valued by Management?"(Cloutier
2019b, used with permission)

When asked whether the JPL survey respondents believed that their systems modeling experience is recognized as a
valued skill supporting career growth of systems engineers in their organization, just over 50% believed management
valued their experience. A smaller number, 21%, believed their modeling experience was not valued (Figure 5).

Key Adoption Trends
The remainder of this article will look at some of the trends identified across the surveys, from 2009 to 2018. Figure
6 shows that MBSE is moving from a defense and space dominated practice into other industries as discussed in
Figure 4.

Figure 6. Shift of MBSE Adoption in New Industries. (Cloutier 2019a, used with permission)
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Model-based systems engineering seems to be expanding in influence in that it is not just in the purview of systems
engineers. While systems and software engineers find value in MBSE practices, Figure 6 demonstrates that the
customer is finding value in MBSE practices. It is also interesting that software engineers’ perceived value of MBSE
is declining from survey to survey.

Figure 7. Perceived Value of MBSE Practices to Different Project Segments. (Cloutier 2019a, used with permission)
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Figure 8. Inhibitors to the Successful Adoption of MBSE within an Organization/Company. (Cloutier 2019a, used with permission)

Figure 8 demonstrates that availability of MBSE skills and cultural and general resistance to change have continued
to increase. Lack of perceived value reflects the findings in Figure 6 – software and hardware engineers are not
seeing the value of MBSE.

Conclusions
Surveys conducted between 2012 and 2018 demonstrate that MBSE practices are spreading beyond traditional
Defense and Space domains. Most MBSE practitioners are finding MBSE is most useful in the early project phases
of conceptualization, requirements analysis, and systems architecting. There continues to be a skills shortage, yet
companies/organizations are providing less training to improve MBSE skills. Both systems engineers, systems
engineering management, and the systems engineering customer are finding value in using models to perform
systems engineering.
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Lead Author: Ron Giachetti
The US Under Secretary of Defense for Research and Development released the US Department of Defense (DoD)
Digital Engineering Strategy in June 2018 describing five goals to streamline the DoD acquisition process through
the creation of a digital thread enabling the conception, design, and development of complex weapon systems (DoD
2018; Zimmerman 2017). The crux of digital engineering is the creation of computer readable models to represent all
aspects of the system and to support all the activities for the design, development, manufacture, and operation of the
system throughout its lifecycle. These computer models would have to be based on shared data schemata so that in
effect a digital thread integrates all the diverse stakeholders involved in the acquisition of new weapon systems. The
Digital Engineering Strategy anticipates digital engineering will lead to greater efficiency and improved quality of all
the acquisition activities.

Relationship with MBSE
Model-based systems engineering (MBSE) is a subset of digital engineering. MBSE supports the systems
engineering activities of requirements, architecture, design, verification, and validation. These models would have to
be connected to the physics-based models used by other engineering disciplines such as mechanical and electrical
engineering. One challenge remaining for digital engineering is the integration of MBSE with physics-based models.
Foundation to digital engineering is the representation of the system data in a format sharable between all
stakeholders (Giachetti et al. 2015; Vaneman 2018). SysML 2.0 is one of several future developments promising to
provide a representation sufficient to support digital engineering. An ontology defining the entities and relationships
between them can be used to define the concepts relevant to systems engineering. Such a representation is necessary
to create the digital thread linking all the models together in a cohesive and useful manner.

Digital Engineering as a Transformation
For many organizations, digital engineering represents a transformation of how they normally conduct systems
engineering (e.g., see Bone et al. 2018) since most organizations conduct a document-intensive systems engineering
process. The adoption of digital engineering requires concomitant changes to how organizations perform system
engineering activities. Everything from documenting requirements, technical reviews, architecture design, and so
forth would be based on the models in a digital engineering environment (Vaneman and Carlson, 2019). The digital
thread would be the authoritative source of truth concerning the system data.
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Digital Twin
A digital twin is a related yet distinct concept to digital engineering. The digital twin is a high-fidelity model of the
system which can be used to emulate the actual system. An organization would be able to use a digital twin to
analyze design changes prior to incorporating them into the actual system.

References
Works Cited
Bone, M.A., M.R. Blackburn, D.H. Rhodes, D.N. Cohen, and J.A. Guerrero. 2018. "Transforming systems
engineering through digital engineering," The Journal of Defense Modeling and Simulation (2018):
1548512917751873.
DoD. 2018. DoD Digital Engineering Strategy. Washington, D.C., USA: Office of the Undersecretary of Defense for
Research and Engineering (OUSD R&E), US Department of Defense.
Giachetti, R.E. 2015. "Evaluation of the DoDAF meta-model's support of systems engineering," Procedia Computer
Science, vol. 61, pp. 254-260.
Vaneman, W.K. 2018. "Evolving model-based systems engineering ontologies and structures," Proceedings of the
International Council on Systems Engineering (INCOSE) International Symposium, Washington D.C., USA, July
7-12, 2018. Symposium Proceedings vol. 28, no. 1, pp. 1027-1036.
Zimmerman, P. "DoD digital engineering strategy," Proceedings of the 20th Annual National Defense Industrial
Association (NDIA) Systems Engineering Conference, Springfield, VA, October 23-26, 2017.

Primary References
Bone, M.A., M.R. Blackburn, D.H. Rhodes, D.N. Cohen, and J.A. Guerrero. 2018 "Transforming systems
engineering through digital engineering," The Journal of Defense Modeling and Simulation (2018):
1548512917751873.
Singh, V. and K.E. Willcox. "Engineering design with digital thread," AIAA Journal, vol. 56, no. 11, pp. 4515-4528.
Zimmerman, P. "DoD digital engineering strategy," Proceedings of the 20th Annual National Defense Industrial
Association (NDIA) Systems Engineering Conference, Springfield, VA, October 23-26, 2017. OUSD R&E, DoD
Digital Engineering Strategy, (June 2018).

Additional References
None.

Relevant Videos
• Digital Engineering: MBSE Approach for DoD [1]
< Previous Article | Parent Article | Next Article >
SEBoK v. 2.3, released 30 October 2020

Set-Based Design

Set-Based Design
Lead Authors: Eric Specking, Gregory S. Parnell, and Ed Pohl
Set-based design (SBD) is a complex design method that enables robust system design by 1) considering a large
number of alternatives, 2) establishing feasibility before making decisions, and 3) using experts who design from
their own perspectives and use the intersection between their individual sets to optimize a design (Singer, Doerry,
and Buckley 2009). Model-based engineering (MBE)/model-based systems engineering (MBSE) with an integrated
framework can enable the use of SBD tradespace exploration, for some situations (i.e. early-design stage with low
fidelity models), in near-real time (Specking et al. 2018a). This article provides insights on using model-based design
to create and assess alternatives with set-based design.

Introduction
SBD analyzes sets of alternatives instead of single solutions. Sets are “two or more design points that have at least
one design option in common” (Specking et al. 2018b) or “the range of options for a design factor” (Singer et al.
2017). A design factor is a “solution parameter, characteristic, or relationship that influences the design at the system
level” (Singer et al. 2017). Systems engineers should develop sets determining the design factors and separating the
design factors into set drivers or set modifiers. Set drivers are “fundamental design decisions that define the system
characteristics that enable current and future missions,” while set modifiers are “design decisions that are ‘added on’
to the system and can be modified to adapt for new missions and scenarios” (Specking et al. 2018b).
SBD is not the best design method for every situation. SBD is particularly useful in early-stage design and if the
project contains the following attributes:
•
•
•
•
•

A large number of design variables,
Tight coupling among design variables,
Conflicting requirements,
Flexibility in requirements allowing for trades, or
Technologies and design problems not well understood – learning required for a solution (Singer et al. 2017)

In early-stage design, SBD helps inform requirements analysis and assess design decisions (Parnell et al. 2019).
Quantitative SBD requires an integrated MBE environment to assess the effects of constraining and relaxing
requirements on the feasible tradespace. For example, Figure 2 demonstrates the effects of constraining or relaxing
requirements of an unmanned aerial vehicle case study with all of the explored designs in orange, the tradespace
affected by non-requirement constraints (e.g. physics with requirements relaxed to not affect the tradespace) in blue,
the original UAV feasible tradespace in yellow, and the relaxed (black)/constrained (red) tradespaces.
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Figure 1. Effects of Requirements on the UAV's Feasible Tradespace (Parnell et al. 2019, used with permission)

The tornado diagram seen in Figure 3 shows results of a one requirement at a time analysis. This makes it easy to see
how the constraining/relaxing of each individual requirement affects the feasible tradespace. Figure 3 shows that the
requirements “Detect Human Activity at Night” and “Detect Human Activity in Daylight” have the greatest impact on
the feasible tradespace.

Figure 2. UAV Case Study Results of One-by-One Requirement Analysis (Parnell et al. 2019, used with permission)

Changing the requirements does not always translate to finding improved designs. The individual one requirement at
a time analysis scatterplot provides important information, as seen in an example illustration in Figure 4. It is
important to carefully analyze the Pareto Frontier created by each change (represented by a different color) and
compare it to the Pareto Frontier of the original analysis. If the original requirement level produces better
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alternatives, then it does not make sense to change (constrain or relax) the requirement.

Figure 3. Effect on Feasible Tradespace by Changing Most Sensitive UAV Requirement (Specking et al. 2019, used with permission)

Additionally, using SBD can add value to the overall project and team. Some of the advantages include:
•
•
•
•

enabling reliable, efficient communications,
allowing much greater parallelism in the process, with much more effective use of subteams early in the process,
allowing the most critical, early decisions to be based on data, and
promoting institutional learning (Ward et al. 1995).

System Analyst Set-Based Design Tradespace Exploration Process
Figure 4 illustrates SBD as a concept for system design and analysis. This SBD illustration contains 5 distinct
characteristics:
1. start by determining the business/mission needs and system requirements;
2. use the business/mission needs and system requirements to perform design and analysis techniques throughout
time in the exploratory, concept, and development stages of the system’s life cycle;
3. perform design and analysis concurrently as much as possible;
4. inform requirement analysis by using feasibility, performance, and cost data; and
5. consider a large number of alternatives through the use of sets and slowly converge to a single point solution
(Specking et al. 2019).
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Figure 4. SBD Conceptual Framework for Systems Design (Specking et al. 2019, used with permission)

SBD is a social-technical process and should involve input and interactions from several teams, but Figure 6
provides a SBD tradespace exploration process for system analysts (Specking et al. 2019). This eight-step process is
especially useful to perform early-stage design (Specking et al. 2018b). The system analyst starts by analyzing the
business/mission needs and system requirements. Systems engineers use this information, along with models and
simulations developed by themselves or provided by systems and subsystem teams, to develop an integrated model.
Systems engineers include requirements to assess feasible and infeasible alternatives using this integrated model.
They explore the tradespace by treating each design decision as a uniform (discrete or continuous) random variable.
An alternative consists of an option from every design decision. Systems engineers then use the integrated model to
evaluate each alternative and to create the feasible tradespace. Monte Carlo simulation is one method that enables a
timely alternative creation and evaluation process. The created tradespace will consist of infeasible and feasible
alternatives based upon the requirements and any physics-based performance models and simulations. Systems
engineers should work with the appropriate stakeholders to inform requirements when the tradespace produces a
significantly small number of or no feasible alternatives. In addition to feasibility, systems engineers should also
analyze each design decision by using descriptive statistics and other analyses and data analytics techniques. This
information provides insights into how each design factor influences the feasible tradespace. Once the tradespace
contains an acceptable number of alternatives, it is then classified by sets. This is an essential part of SBD. If the set
drivers or design factors are not known, systems engineers should view the tradespace by each design decision for
insights. Systems engineers should use dominance analysis and other optimization methods to find optimal or near
optimal alternatives based upon the measures of effectiveness. Systems engineers should explore the remaining sets
for additional insights on the feasible tradespace and the requirements. The final part of this process is to select one
or more sets to move to the next design-stage. It should be noted that this process contains cycles. At any part of this
process, systems engineers should use the available information, such as from tradespace exploration or set
evaluation, to inform requirement analysis or update the integrated model. Additionally, the systems engineer should
update the integrated model with higher fidelity models and simulations as they become available. The key is to have
the “right” information from the “right” people at the “right” time.
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Figure 5. System Analysts SBD Tradespace Exploration Process
(Specking et al. 2019, used with permission)
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Emerging Research
Lead Authors: Robert Cloutier, Arthur Pyster
Doctoral level systems engineering research has taken root over the last two decades. Many programs that have
either an Industrial Engineering and/or Systems Engineering Master’s program also have a doctoral program. This
has enabled new and interesting research to be conducted. The problem arises, however, of finding this research.
Some of this research is found in national or international repositories that can be searched. Some is resident in
university libraries. Some can be found on the researcher’s webpage. And sadly, some does not see the light of day
once it is successfully defended. The SEBoK Board of Governors has approved the creation of a new section where
this research may be found. The first article in the SEBoK states “The purpose of the Guide to the Systems
Engineering Body of Knowledge (SEBoK) is to provide a widely accepted, community-based, and regularly updated
baseline of systems engineering (SE) knowledge.” The Emerging Research topic under the SEBoK Emerging Topics
will be a place to showcase some of the systems engineering research published in the past 3-5 years. Here you will
find bibliographic citations and summaries for recently defended research. Bibliographic information will contain the
Author of the research, the Title of the research, the Institution in which the research was performed, the Year the
research was defended, and either a Link to the repository where the dissertation can be located (preferred) or an
email link to the researcher.
To be considered for inclusion in the SEBoK, the dissertation must contribute to the field of systems engineering. It
may focus on systems engineering principles, processes, methodologies, etc. Submitted dissertations must have been
published within the last 3-5 years unless a compelling reason is presented. If the SEBoK already has an established
Part, Knowledge Area, or article addressing the content of a dissertation, it will not be accepted into the Emerging
Research portion of the SEBoK.
Submissions must contain the name of the author, the title of the dissertation, the date of publication, the university
at which the work was completed, and a direct link to the dissertation itself. If you are comfortable summarizing the
dissertation in one paragraph, that would be appreciated. If not, the SEBoK team will do so if the abstract is provided
to them. If there are published conference papers, journal papers, books, or book chapters based on the dissertation,
we welcome full citation information for them as well. Dissertation submissions can be directed to
mhaas5@masonlive.gmu.edu.

Dissertations
Towards Early Lifecycle Prediction of System Reliability
Salter, C. “Towards early lifecycle prediction of system reliability,” Ph.D. dissertation University of South Alabama,
Mobile, Alabama, July 2018. Available: ProQuest Store [1]
Reliability is traditionally defined as “the probability that an item will perform a required function without failure
under stated conditions for a stated period of time” (O'Connor, 2012). This definition is applicable to all levels of a
system, from the smallest part to the system as a whole. Predicting reliability requires extensive knowledge of the
system of interest, thus making prediction difficult and complex. This problem is further complicated by the desire to
predict system reliability early in the acquisition lifecycle. This work set out to develop a model for the prediction of
system reliability early in the system lifecycle. The model utilizes eight factors: number of system requirements,

Emerging Research
number of major interfaces, number of operational environments, requirements understanding, technology maturity,
manufacturability, company experience, and performance convergence. These factors come together to form a model
much like the software engineering and systems engineering models COCOMO and COSYSMO. This work
provides the United States Department of Defense a capability that previously did not exist: the estimation of system
reliability early in the system lifecycle. The research demonstrates that information available during early system
development may be used to predict system reliability. Through testing, the author found that a model of this type
could provide reliability predictions for military ground vehicles within 25% of their actual recorded reliability
values.

Toward the Evolution of Information Digital Ecosystems
Lippert, K. “Toward the evolution of information digital ecosystems,” Ph.D dissertation, University of South
Alabama, Mobile, Alabama, May 2018. Available: ProQuest Store [2].
Digital ecosystems are the next generation of Internet and network applications, promising a whole new world of
distributed and open systems that can interact, self-organize, evolve, and adapt. These ecosystems transcend
traditional collaborative environments, such as client-server, peer-to-peer, or hybrid models (e.g., web services) to
become a self-organized, interactive environment. The complexity of these digital ecosystems will encourage
evolution through adaptive processes and selective pressures of one member on another to satisfy interaction,
adaptive organization, and, incidentally, human curiosity. This work addresses one of the essential parts of the digital
ecosystem – the information architecture. The research, inspired by systems thinking influenced by both biological
models and science fiction, applies the TRIZ method to the contradictions raised by evolving data. This inspired the
application of patterns and metaphor as a means for coping with the evolution of the ecosystem. The metaphor is
explored as a model of representation of rapidly changing information through a demonstration of an adaptive digital
ecosystem. The combination of this type of data representation with dynamic programming and adaptive interfaces
will enable the development of the various components required by a true digital ecosystem.

Cybersecurity Decision Patterns as Adaptive Knowledge Encoding in Cybersecurity
Operations
Willett, K. “Cybersecurity decision patterns as adaptive knowledge encoding in cybersecurity operations”, Ph.D.
dissertation, Stevens Institute of Technology, Hoboken, NJ, July 2016. Available: https:/ / pqdtopen. proquest. com/
doc/1875237837.html?FMT=ABS.
Cyberspace adversaries perform successful exploits using automated adaptable tools. Cyberspace defense is too slow
because existing response solutions require humans in-the-loop across sensing, sense-making, decision-making,
acting, command, and control of security operations (Dōne et al. 2016). Security automation is necessary to provide
for cyber defense dynamic adaptability in response to an agile adversary with intelligence and intent who adapts
quickly to exploit new vulnerabilities and new safeguards. The rules for machine-encoding security automation must
come from people; from their knowledge validated through their real-world experience. Cybersecurity Decision
Patterns as Adaptive Knowledge Encoding in Cybersecurity Operations introduces cybersecurity decision patterns
(CDPs) as formal knowledge representation to capture, codify, and share knowledge to introduce and enhance
security automation with the intent to improve cybersecurity operations efficiency for processing anomalies.
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